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Appropriate support... Affordable ways to make things happen...

rezolv appreciates the increasing demand placed on leaders and managers. Realistic affordable support is needed to make things happen and sustain change. rezolv have a

range of proven packages and programmes that provide exceptional value for money.
In today’s world professional competence is often not enough to cope with emerging agendas that

cross traditional boundaries.

Every Child Matters... Remodelling the Outcome driven professional development...

school curriculum... Promoting physical, INSET and development days... Team support

mental and emotional well-being... Developing community leadership... programmes ... Seminars and masterclasses...
Clinical governance... Linking with other agencies, business and industry... Culture mapping... Community and student engagement process ...
Workforce remodelling... Social and economic regeneration... Community leadership... Executive coaching and mentoring...
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. . S -t Our success comes from the quality of our process and people. Our
is a think-do tank E S process brings a discipline of thought and rigour in execution
that supports individuals, teams and organisations necessary in the modern world. Our people equip leaders to make a
to make best practice a working reality 0(/ difference.
in their individual contexts. ’f‘om

Most of our clients come through word of mouth recommendation.




Support for teams to deliver... Programmes that make a difference...

rezolv team support packages allow teams to work with speed and focus on ambitious outcomes -
saving time and money. Challenging initiatives are delivered and leaders grow their overall
understanding of service delivery including the perspectives of children and families.

rezolv seminar and masterclass programme give managers
an appetite to bring best practice to their work life.
Participants gain confidence to take the lead in some of
today’s most challenging public sector agendas.
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The rezolv community and student engagement
process gives parents and young people a voice.

Our focus groups make it easy for parents, children and
communities to have their say and help managers
formulate plans to better meet local need.

Each programme shares easily grasped thinking tools and processes.
All are illustrated with practical insights. Assignments encourage immediate application.

Seminars are spread in two week cycles to minimise disruption

and maximise impact and learning.




Development days that impact... Seeing change through...

rezolv inset and development days motivate and invigorate teams or whole organisations. rezolv benefits professionals and non-professionals. We tailor our approach to meet the needs of Chief

Officers, Directors and Heads of Service, Local authority Managers, Head teachers, Teachers, Governors,

Parents and Community leaders.
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We have experience across the public sector.
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The days enlighten by sharing valuable insights into every day professional life in
stimulating, engaging and participant friendly ways. All participants enjoy
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Mentoring that builds executive leaders...
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We make it easier for managers = i

. SUPPORT
to meet the demands of policy makers. Packages
Our one to one mentoring builds personal accountability while providing a trusted confidant, who We help deliver a tangible difference for service users g~
challenges, stimulates and acts as a sounding board. Participants develop personal resolve and while building a legacy of leadership capability within FacrTaTion W ﬂoAcHING
their willingness to embrace accountability usually leads to rapid promotion our client’s organisations. CoUTCOMES.

within their organisation.



